APPENDIX 2
(Attached to the Minutes of 2015 Annual General Meeting of Shareholders)

CONTENTS OF THE Q&A SESSION AT
2015 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VINGROUP JOINT STOCK COMPANY

During the Q&A session at the AGM, the following questions were raised to the Presiding Committee and
answered by the AGM Chairman on behalf of the Presiding Committee:

1. Vingroup plans to develop a number of projects in 2015. What is the Company’s capital
mobilization plan for them?

The number of projects has increased significantly, but we have been well prepared for a long time.
2015 is the right time for the construction of such projects. The real estate market has shown very good
signs of recovery. Based on recent sales results and market performance, Vingroup has decided to
implement the new projects. We aim to provide the market with adequate supply, not too abundant but
not below the demand. As per our budget, expected real estate sales and pre-sales for 2015 is around
VNDA40 to 60 trillion, which will provide sufficient capital for on-going projects, and can even help
reduce the outstanding debt. Our current total outstanding debt accounts for 30% of total assets, which is
considered normal according to international practice.

2. What are Vingroup’s advantages in new businesses i.e. retail, e-commerce, agriculture etc.?

The goal of our investment into new businesses is to create a comprehensive eco-system for customers
from health care, education, hotels, hospitality, entertainment, agriculture, to retail. This is not only to
compete with other enterprises but also to contribute to the development of society.

For the agriculture sector, which Vingroup is entering in 2015, we aim to provide the market with clean
food. Besides the business purpose, we believe in contributing to people’s health over the next 20 to 30
years. Through the supply of clean food, Vingroup hopes to encourage others enterprises and farmers to
invest into the production of clean agricultural products. We are willing to support the farmers with
serious investments to produce profitable clean food.

Our goal in the next 5 to 10 years is to reduce real estate profits to under 50% of the total, with the rest
coming from other recurring businesses including those that we have just entered.

3. What is Vingroup’s strategy when expanding outside the core real estate business into multiple
businesses like retail, fashion and agriculture?

Our investments into multiple new areas is not a strategy of following the latest trend. We invest in areas
we believe in but will immediately cease if it becomes obvious there is limited future or do not create
value to the Company, shareholders or customers.

Again, we would like to stress that the multi-business investments aim to create a comprehensive eco-
system for customers, from health care, education, hospitality, entertainment, agriculture to retail. That
system brings benefits to customers and raises our competitive advantages to make sure our
development is sustainable. In addition, the diversification of businesses reduces risks.

4. Regarding the unsuccessful investments, will they cause any bad repercussions if Vingroup
withdraws?
Without risk and experimentation there can be no advancement. When making investment decisions,

Vingroup tries to take into account all risks and proceeds from the projects in order to achieve the
highest efficiency on its overall system.



We try to ensure the highest benefit for the Company within an acceptable risk limit.
5. How does Vingroup define its acquisition of state owned enterprises?

When involving in the equitization of state owned enterprises, Vingroup only considers and selects the
projects with long-term potential. We will take on projects that do not attract other investors’ attention
and are unable to generate profit in the short-term, but have great potential in the future.

Also, Vingroup will not abuse its reputation and position to flip projects from the equitization. We
acquire projects to operate with a long-term vision.

Regarding the marine port sector, this business’s profitability is currently only about 2-3%, which is too
low. However, upon entering this sector, Vingroup will restructure, bring on expertise and improve
domestic logistics system to increase efficiency. If we succeed, marine transportation costs will be
reduced, which will beneficial to not only Vingroup but the rest of the economy.

6. Why is the 2015 revenue budgeted higher but the profit is lower than 2014?

The budgeted sale and presales in 2015 are high but accounting rules currently dictate that recognition of
those sales as revenue and profit can only happen when products are handed over to customers.

Most of the projects under construction will not be handed over until 2016 and 2017, therefore, the
revenue in the year will only be recognized in the years after when the projects are completed.

7. Explanation of Vingroup’s sponsor for “the tree cutting” in Hanoi

Vingroup is one of the sponsors of the social project for tree planting and urban renovation in Hanoi.
Like other charitable activities that Vingroup is involved in, we participate solely for the benefit of the
society and community, not for PR or advertising purposes. The upgrading of Hanoi’s trees is also for
the community’s benefits. In this project, we only fund the planting of trees, and do not get involved in
the implementation of the project.

After AGM Chairman answered the questions above, he encouraged shareholders to send their opinions and
related questions to the Board of Management via the email ir@vingroup.net
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